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Innovative model
helps students earn
their degrees without
remedial courses

L
ast week, faculty and
staff from West Virgin-
ia’s public colleges and

universities set forth on a bold
path to dramatically improve
college completion rates in the
state.

The work occurred as part of
the West Virginia Higher Ed-
ucation Policy Commission’s
Corequisite Academy, a two-
day conference held in part-
nership with Complete College
America to help campuses im-
plement a new model for col-
lege students deemed to be “un-
derprepared.”

Developmental, or remedial,
education has long been rec-
ognized as a major barrier to
student success. For too many
students, placement in these
classes represents a dead end
in their educational journey.

Students are placed in de-
velopmental classes due to low
scores on college entrance ex-
ams or low high school grade
point averages. The traditional
theory assumes these students
are not yet ready to complete
college-level coursework, so
they are placed in courses in-
tended to help them catch up —
but do not count toward college
credit.

Over the years, we have
learned there are serious flaws
in this approach. For starters,
measures used to place students
in developmental education
courses are far from perfect.

Research from Complete Col-
lege America and other leading
college completion experts in-
dicates many students who are
placed in developmental class-
es could have succeeded in reg-
ular, credit-bearing courses.

And although exams and
GPAs serve as valuable warn-
ing systems indicating a gap in
students’ knowledge, they do
little to pinpoint the specific
area in which a student may
need improvement.

As a result, students spend a
great deal of time and money
learning content they have al-
ready mastered. This is frus-
trating and demoralizing for
students. And, even worse, it
greatly reduces their chances
of ultimately completing their
degree programs.

Studies have shown time is
the enemy of degree comple-
tion. The longer students take
to complete their degrees, the
more costs they incur and the
more likely that life events will
derail their studies.

At community colleges
across the country, just one
in 10 remedial students earns
his or her degree within three
years. At four-year colleges, a
little over a third of remedi-
al students earn their degrees
within six years.

But there is a better way. The
corequisite developmental edu-
cation model provides students
with the support they need to

overcome any deficiencies
in their knowledge and skills
while simultaneously allowing
them to complete college-level
coursework that counts toward
their degrees.

It’s important to note that
placing “underprepared” stu-
dents directly into college-lev-
el courses is not a “dumbing
down” of higher education.
Students still tackle the same,
rigorous coursework they were
always expected to complete.

They are earning college
credit, receiving the support
they need and doing so at a con-
siderably lower cost than under
the old model.

Instead of holding students
back to “relearn” an entire se-
mester of content and skills,
students move forward through
their college program and are
provided extra support as it is
needed.

This method not only spares
the student time and frustra-
tion, but also saves the insti-
tutions staff time and money
— two important factors in
keeping the cost of higher ed-
ucation low.

The West Virginia Commu-
nity and Technical College
System was among the first
organizations in the country
to implement the corequisite
model at a system-wide scale.
In 2014, all of West Virginia’s
public two-year colleges com-
mitted to using the corequisite
system for those students re-
quiring developmental educa-
tion.

As a result, student success
rates skyrocketed. Under the
previous traditional model, just
37 percent of developmental
education students were com-
pleting college-level English

within two years of entering a
community and technical col-
lege. After the corequisite mod-
el was introduced, that number
jumped to 74 percent after just
one semester.

The results were even more
astonishing in math. Under
the traditional model, only 14
percent of students completed
college-level math within two
years. But after one semester
using the corequisite approach,
63 percent completed the
course.

Since then, colleges and
universities across the nation
— including many four-year
colleges here in the Mountain
State — have tested the core-
quisite method with similar re-
sults.

That is why I am tremen-
dously excited West Virginia’s
public two-year and four-year
colleges have committed to
transitioning 80 percent of all
developmental education stu-
dents into corequisite courses
by 2018.

The commission and the
Community and Technical Col-
lege System should be com-
mended for offering statewide
and national leadership in ad-
dressing developmental educa-
tion. They identified a problem.
They found a solution.

And now they are using their
unique positions as state higher
education coordinating agen-
cies to expand this innovative
strategy to make real, positive
changes for students across
West Virginia.

Bruce Vandal is senior vice pres-
ident for results at Complete Col-
lege America, a national nonprofit
working to increase the number of
Americans with career certificates
or college degrees.

State leads in ‘corequisite’ strategy

Greenbrier County shops are back
in business, but customers aren’t

M ore than three months after June’s floods washed
through Greenbrier County, many businesses are still
trying to get back on their feet.

Kara Dense, head of the Greenbrier County Convention
and Visitors Bureau, is urging consumers to head south and
help revitalize the county’s economy, which has suffered
greatly in the aftermath.

“Businesses that were affected, especially in White
Sulphur Springs and Rainelle, are really now getting back
in business,” she said last week on MetroNews “Talkline.”
“There were so many businesses that were affected just
simply because of the perception. There were people who
thought the entire county was under water.”

As a result, many businesses that weren’t affected by the
flood also lost customers as well as money.

But now that the floodwaters have receded and repairs
have been made, businesses in and around Greenbrier
County need customers to revitalize the economy. Dense
and other county officials hope some upcoming events, like
Taste of Our Towns Festival, will bring people to the area
to visit local shops, restaurants and other businesses.

The food event will showcase some of the county’s well-
known local restaurants, Dense said. The annual fund-
raiser, held at Carnegie Hall in Lewisburg, is like a “true
kickoff to fall.”

Greenbrier Valley Theatre productions, live music, show-
cases at Carnegie Hall, ghost tours, film screenings and
more round out the county’s events calendar — and that’s
just the month of October.

All of these events come as the Greenbrier CVB is
launching a new tourism campaign with the tageline “Sim-
ply Get Away.” Dense said the Greenbrier Valley is a nice
place to do just that.

“It is such a great place to come and simply get away,
especially in an election year where everyone seems
stressed,” she said. “Just come here and put it all out of
your mind and come and enjoy a great weekend.”

In the days and weeks following the flood, generous West
Virginians opened their wallets and donated money, clean-
ing supplies, clothes, food and other needed items. But just
because the water is gone and the debris has been removed
doesn’t mean help still isn’t needed.

The Greenbrier Valley needs residents and tourists alike
to take advantage of these events and pump their money
into the county’s economy. Customers who take advan-
tage of Greenbrier County businesses this holiday season
are helping to rebuild a damaged economy and put West
Virginians back to work and helping local businesses stay
afloat.

Flood relief: Businesses
need customers back

Just a few miles apart, elementary
schools experience different issues

C all it a tale of two urban schools: one, Mary C. Snow
West Side Elementary, seems to be having trouble with
the year-round calendar; the other, Piedmont Elemen-

tary on the East End, does not have an issue with year
round-schooling.

Mary C. Snow and Piedmont elementaries are the only
two year-round public schools in West Virginia, report-
ed the Gazette-Mail’s Ryan Quinn. Cheryl Plear, the new
principal of Mary C. Snow Elementary, told the Kanawha
County Board of Education Monday she’d like for the
high-poverty area school to get off the year-round calen-
dar, Quinn reported.

Piedmont principal Beth Sturgill said the balanced calen-
dar works for Piedmont.

Plear said about 320 students showed up to the West Side
school on its actual first day, July 12, but about 100 more
showed up about three weeks later, on Aug. 8, the date
classes started for the vast majority of other Kanawha
County public school students.

Last school year, Mary C. Snow had the lowest English
language arts standardized test proficiency rate of all
Kanawha public schools.

“I worry about students who miss three weeks of school,”
Plear said in a presentation she was asked to give to the
Kanawha school board. “I worry about that. There’s no
way that you can make it up. Most of these students come
here and they’re already behind anyway.”

And there, within a distance of only about three miles,
shows why one size does not fit all when it comes to local
and state education systems. Many of the issues plaguing
students and families on the West Side flats are different,
even from the issues faced by parents and students on the
East End.

This is a great reason for flexibility.

West Virginia has one of the most highly regulated and
structured public school systems in the United States —
where lawmakers and education bureaucrats would make
decisions that must apply to schools across the state.

The state has gotten better with local choice — giving
school districts the opportunity to operate year-round
schools is one. Yet the state and county still have a lot of
opportunities to improve when it becomes so evident — as
these two schools show — that what works in one school is
not necessarily the answer for another.

School systems and
schools need flexibility

Ginny West says ...

Charley enjoys summers
off ... and winter, and fall,

and spring.

A balanced budget,
growing revenues
will drive economy

W
est Virginia has many
issues that need to be
solved, and they all

need money: More money for
highways, education and inter-
net access, just to name a few.

However, West Virginia can’t
seem to pay the bills it already
has. State revenues have been
deeply affected by the rapid de-
clines in the coal industry and
by low prices for natural gas,
as well as their related suppli-
ers and service providers. Not
only are severance taxes down,
but business income and per-
sonal income taxes are off as
well.

Here is a roadmap of simple
legislative actions to solve our
growing state budget crisis.

First, we need to help the
private sector add jobs, which
will create both business and
personal income tax revenues.

Let’s do the math. Businesses
operate from their profit and

loss statement. They begin with
their revenue, which is largely
fixed by the market, then they
subtract their expenses, such
as utilities, transportation, reg-
ulatory compliance, labor and
taxes. If they have a positive
bottom line, they add jobs. If
they have a negative one, they
lay off employees or go out of
business.

Therefore, the Public Service
Commission needs to reduce
utility and transportation costs
by proactively reviewing the
rates of the companies they
regulate.

We must reduce unnecessary
regulations, like Certificates of
Need for hospitals or licenses
for innocuous trades like mas-
sage therapists. We need to
restructure the tax system to
allow businesses to thrive by
increasing consumptive taxes

and reducing income tax rates.
We also need public educa-

tion that produces graduates
with the skills to successful
compete nationally and inter-
nationally.

Second, we need to attract a
younger generation of employ-
ees to West Virginia with new
skills and an appetite to pur-
chase their first home and first
new car.

This issue requires many
simultaneous solutions. Of
course, we need more and high-
er wage jobs to replace the coal
industry and its supply chain.
However, a growing jobs mar-
ket requires higher educational
attainment, improved infra-
structure and lower drug ad-
diction rates. These all require
significant investments by the
state.

Last, we need to balance our
state budget despite rapidly de-
clining revenues.

We cannot tax ourselves into
prosperity, because taxes have
a negative effect on private sec-
tor job growth. Here are some
common sense ways to reduce
our government spending to
match our state’s revenue:

■ Eliminate low priority pro-
grams such as those found in
the Cardinal Institute’s “Wild
Wasteful West Virginia” report.

■ Create a legislative budget
with enough detail to allow the
governor and Legislature to
manage the accounts in every
agency.

■ Eliminate as many special
purpose accounts as possible
by placing funds in the general
fund to be managed by the gov-
ernor and Legislature.

■ Conduct CPA-style inde-
pendent audits of every govern-
ment agency on both financial
accounting practices and pro-
gram efficiencies.

■ Create a stronger set of
ethics laws that further protect
whistleblowers and give great-
er authority to prosecute gov-
ernment officials for misdeeds.

With a balanced budget and
growing revenues, West Virgin-
ia can make the investments
it needs to make to drive a
healthy economy and increase
the quality of life of our peo-
ple.

Keith Pauley is a Republican can-
didate for the House of Delegates
35th District.
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